What to ask and Say at the end of the interview

1. What is the main challenge of this position?—and what separates the outstanding performers from the average?
2. What financial, personal and professional incentives are there for exceeding job performance expectations in this position?
3. What programs are there in the organization which will help me set job performance goals, achieve them and support me in the process?
You may be asked at the end…. “Would you like to add anything else about yourself which will help me better understand your qualifications?” 

A concise response like the following is helpful….
Say: “Thank you for this opportunity to meet with you; I’ve learned more about the position and ABC Corporation…...and believe my leadership and education is a great match for your requirements. I look forward to a possible follow-up interview---could you tell me what the process looks like beyond today?” 

